Club Health Assessment for District 109 A through August 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109648 KOLGRIMA 11/22/2010 | Active 32 0 1 -1 -3.03% 0 1 0 New T 3
Clubs more than two years old
49375 ARNESSYSLA EMBLA 04/03/1989 | Active 45 0 0 0 0.00% 47 0 New 3
21286 ASBJORNLC 04/10/1973 | Active 40 0 0 0 0.00% 42 1 New 3 $20.00
44760 BESSASTADAHREPPS 03/20/1985 | Active 45 6 1 5 12.50% 40 2 1 New P,S,T 9
43774 BISKUPSTUNGUR GEYSIR 04/19/1984 | Active 22 0 0 0 0.00% 19 0 New P,T 0 $82.00
21324 DJUPAVOGSL C 02/09/1973 | Active 6 0 0 0 0.00% 6 3 Same S N/R
21325 ESKIFJORDUR 03/21/1965 | Active 14 0 0 0 0.00% 15 2 New P, T 27
33733 FYLKIR-KIRKJUBAEJARKLAU 04/14/1977 | Active 11 0 0 0 0.00% 1 2 New P 14
21290 Z,I‘\;R?DABAEJAR 06/14/1972 | Active 22 0 0 0 0.00% 22 0 New N/R
48171 GARDABAEJAR EIK 02/18/1988 | Active 42 0 0 0 0.00% 40 0 New 14 $-302.58
105133 GARDABAER HEKLA 04/22/2009 | Active 32 0 0 0 0.00% 40 1 1 None N/R
46068 GARDUR GARDI 04/18/1986 | Active 10 0 0 0 0.00% 1" 2 Same T N/R
21291 GRINDAVIK 02/16/1965 | Active 34 0 2 -2 -5.56% 36 9 0 New 14
52921 HAFNARFJOPOUR KALDA 04/08/1992 | Active 34 0 0 0 0.00% 35 0 New 61 $82.00
21293 HAFNARFJORDUR 04/14/1956 | Active 36 0 0 0 0.00% 37 0 New N/R
21330 HORNAFJARDAR 11/09/1966 | Active 46 0 0 0 0.00% 52 1 New M 10 $4450.00
21294 HVERAGERDI 01/22/1970 | Active 33 0 0 0 0.00% 37 3 New P N/R $20.00
21295 KEFLAVIK 04/07/1956 | Active 37 0 0 0 0.00% 36 3 New P,S 18
30837 KEILIR-VATNSKEYSUSTRON 05/19/1975 | Active 18 0 0 0 0.00% 14 3 Same P, T N/R
21297 §OPAVOGUR 05/13/1959 | Active 37 0 5 -5 -11.90% 42 21 0 New T 26 $60.00
21298 KOPAVOGUR MUNINN 06/28/1971 | Active 28 0 0 0 0.00% 26 1 New 20 90+ Days $60.00
53265 KOPAVOGUR YR 06/02/1992 | Active 34 0 0 0 0.00% 36 1 New S 10 $20.00
21299 LAUGARDALSLC 06/14/1972 | Active 31 0 0 0 0.00% 11 3 New N/R |90+ Days $20.00
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21334 MULILC 12/28/1970 | Active 17 0 0 0 0.00% 17 3 New N/R
21301 NJARDVIK 03/02/1958 | Active 45 0 0 0 0.00% 44 0 New 18 90+ Days $20.00
59302 NJARDVIK AESA 03/31/1997 | Active 35 0 0 0 0.00% 34 1 New 3
21303 REYKJAVIK 08/14/1951 | Active 33 0 0 0 0.00% 32 1 New 14
21304 REYKJAVIK AEGIR 03/06/1957 | Active 24 0 0 0 0.00% 29 0 New 18
21305 REYKJAVIK BALDUR 04/26/1953 | Active 21 0 0 0 0.00% 23 2 New P,S,T N/R
48030 REYKJAVIK EIR 01/12/1988 | Active 32 0 0 0 0.00% 33 0 New 11 $240.00
50382 REYKJAVIK ENGEY 04/10/1990 | Active 24 0 1 -1 -4.00% 28 26 1 Same M 14
21306 REYKJAVIK FJOLNIR 05/04/1955 | Active 24 0 0 0 0.00% 24 1 New T 3
50538 REYKJAVIK FJORGYN 05/16/1990 | Active 32 0 0 0 0.00% 31 0 New P 3 90+ Days $40.00
21307 REYKJAVIK FREYR 02/29/1968 | Active 23 0 0 0 0.00% 24 0 Same P, T 27
21308 REYKJAVIK NJORDUR 04/20/1960 | Active 56 0 1 -1 -1.75% 59 1" 0 New 14
21309 REYKJAVIK THOR 01/03/1956 | Active 1 24 0 2 -2 -7.69% 29 15 0 New 44
21310 REYKJAVIKTYR 04/11/1973 | Active 26 0 0 0 0.00% 25 0 New N/R
42568 REYKJAVIK VIDARR 04/14/1983 | Active 42 0 0 0 0.00% 45 0 New N/R $205.00
21311 SANDGERDI 02/18/1965 | Active 1 22 0 0 0 0.00% 27 1 New 27
21312 SELFOSS 04/09/1965 | Active 1 28 0 1 -1 -3.45% 28 4 0 New P, T N/R
43249 SELTJARNARNESS 12/16/1983 | Active 26 0 0 0 0.00% 31 2 New S 50
21341 SEYDISFJORDURL C 05/21/1965 | Active 33 1 0 1 3.13% 26 0 New 19
41745 SKJALDBREIDUR 07/06/1982 | Active 14 0 0 0 0.00% 11 2 New S, T 2
21313 SKYGGNIRL C 02/14/1973 | Active 27 0 0 0 0.00% 31 2 New P, T N/R
21314 SUDRILC 02/22/1968 | Active 17 0 0 0 0.00% 18 0 Same P,T,.M 45
32330 SVANURLC 05/28/1976 | Active 9 0 0 0 0.00% 10 0 New P, T N/R $20.00
30971 THORLAKSHAFNAR 06/28/1975 | Active 14 0 1 -1 -6.67% 15 36 0 New 27 $40.00
29143 VESTMANNAEYJA 04/09/1974 | Active 26 0 0 0 0.00% 26 0 New P, T 37
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
101698 REYKJAVIK ATHENA 04/09/2008 Cancelled(8) 06/30/2011
101579 REYKJAVIK CONCORDIA 03/24/2008 Cancelled(8) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
48 0 0 1,363 7 15 -8 -0.58% 1,355 28 21% 13% 2% 8% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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